CRA

Consultancy Group

Capabilities Statement

Strategic Consulting Firm

CONTACT Debra Roak CRA Consultancy Group
Co-CEO 1017 L Street
debra@cra-consultancy.com Sacramento, CA 95814
(916) 459-0126 www.cra-consultancy.com
Veronika Monell
Co-CEO
veronika@cra-consultancy.com
(916) 573-6828
CERTIFICATIONS State of California Federal
CA SM #2017576 Sam.gov
DOT DVE pending SBA profile
WMBE 20001055 DUNS 117587434
EXPERTISE UNSPSC CODES NAICS CODES
Project & program 80100000 Management advising 541611 Business Consult
management 80101500 Business consulting 541618 Other Consulting
Business consulting & 80101508 Business intelligence 541613 Marketing Consult
development 80101510 Risk management 611430 Mangement Dev

Diversity, equity, inclusion
program Implementation and
facilitation

Cross-functional
collaboration
|Team/leadership facilitation
Social insights
Strength-based employee

training

80101600 Project management
80141600 Sales activities

80141609 Sponsorship

80161500 Management support
80171700 Reputation management
80171800 Media relations services
80171900 Stakeholder
management

80172000 Professional
communication

80172100 Crisis management

561110 Admin Services


http://www.cra-consultancy.com/

OUR EXPERIENCE

* Business Consultant 2016-2020. 400+ small business clients

SBDC

CALIFORNIA

NORTHERN CA NETWORN

Vendor of Department of Correction - Roak Enterprises, 2015

CALIFORNIA

ol Sssd R Aiioriy Member California High Speed Rail Business Advisory Council

GOVERNMENT CONTRACTOR/SUBCONTRACTOR

We are small business advocates. CRA Consultancy Group is a strategic
consulting firm focusing on business consulting for the public sector;
diversity, equity and inclusion consulting; and executive coaching. We are
available for contracting and subcontracting for U.S. federal and State of
California agencies, county, city, and municipal districts. You can find us

listed on California eProcure.



